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Company news 
 

Hercules Site Services (HERC, 44p, £26m mkt cap) 

Technology enabled labour supply company for the UK infrastructure sector. YE (Sep) trading update. 

Guidance: “The company expects FY 22 results to be in line with market expectations, with revenue expected 

to be over £45m. This represents an increase of c. 38% on the prior year. All income streams grew, each with 

their own individual drivers, underpinned by the substantial demand in the infrastructure sector”. Trading: 

Labour Supply – the company’s core division “delivered significant year-on-year revenue growth following the 

ramp up of the multi-year HS2 Phase 1 (northern section) contract. The company began supplying labour in 

January 2022 and 260 Hercules operatives are currently on site. Hercules continues to provide additional 

labour in response to increasing demand. The first Hercules Training Academy … is expected to generate 

further income streams for the Company and enable the upskilling of operatives so that they can fulfil 

additional roles on client construction sites and provide a formal training campus to attract new trainees into 

the industry/profession”. Civil Projects – The team has responded to significant demand in the sector following 

the recovery from Covid 19 which saw many key infrastructure projects delayed in FY 21. One example is the 

AMP7 (Water industry Asset Management Period) originally a five-year programme (due to commence in April 

2020), which has now begun but requires delivery in three years. “The team has had a very successful FY 22, 

during which seven new clients have been added.” Suction excavators – The company continues to see high 
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utilisation rates in its suction excavator business. In response, seven more vehicles were delivered in FY 22 

with a further four expected to be delivered before the end of the calendar year; in April, the company 

announced the acquisition of a further ten, which will expand the fleet to 30 by March 2023, creating one of 

the largest in the UK. The company continues to see cross selling opportunities between divisions. Outlook: 

“We expect HS2 and other key infrastructure projects to continue to drive growth in our labour supply 

business in 2023, and our suction excavator fleet is set to expand to 30 to meet client demand. We also expect 

that additional contracts to lay fibre for broadband will contribute to the momentum built up by the civil 

projects team during the last year. As well as these near-term growth initiatives, our medium-term objectives 

continue to gain momentum”. FY results, mid-January.   

 

Economic data 
 

House prices. Buyer demand is 20% higher than the more normal market of 2019, but has fallen by 15% in the 

last two weeks compared with the same two weeks last year, according to the latest House Price Index from 

Rightmove (link). The average asking price of property coming to the market rises by 0.9% in the month to a 

new record of £371,158 – a softening from the five-year average rise in October of 1.2%. “There is little sign of 

downwards price pressure on existing properties for sale. The number of homes seeing a reduction in asking 

prices the month has crept up by 2% to 23%. The first-time buyer sector appears hardest hit by interest rate 

increases, with demand in the last two weeks dropping by 21% compared to the same two weeks last year, 

though it is 24% higher than 2019. The vast majority of agreed sales are still going ahead: Only 3.1% of sales 

agreed have fallen through in the two weeks since the mini-budget, which is in line with the 3.0% over the 

same two weeks during 2019 Agents report that buyers are rushing to complete before their lower fixed-rate 

mortgage offers expire”. 
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Lettings market. Home rents in London in Q3 rose by 0.7% over Q2 to a record of £553 per week, with 

demand continuing to greatly outstrip supply, according to the Foxtons Lettings Market Index (link). On 

average 29 renters competed for every new property in September and there were 23,000 new listings in 

month, the lowest monthly volume of new instructions this year. Demand has risen by 18% Y/Y while supply 

has fallen by 18%. Renters spent 101% of their registered budget to secure a property, an increase of 3% from 

August.  

 

 

 

In other news … 
 

Building materials sales. ‘Heavy-side’ materials producers reported that the third quarter saw the first decline 

in sales since the Covid-19 lockdowns, according to the latest trade survey of Construction Products 

Association members, ConstructionEnquirer.com (link). Both heavy-side and light-side manufacturers are also 

now predicting a decline in sales over the next 12 months due to falling demand. A balance of 12% of heavy-

side firms reported that construction products sales fell in Q3 compared with Q2, ending eight quarters of 

growth. 17% of light side firms reported product sales rose, the lowest balance since 2020 Q2. 53% of heavy-

side manufacturers and 13% of light-side firms anticipate a fall in sales over the next 12 months.  Overall costs 

are expected to increase over the next year, according to balances of 82% on the heavy side and 61% on the 

light side. Their pessimism about the immediate outlook follows the slowdown since the summer in 

construction activity in  publicly financed projects and a sharp fall in repair & maintenance. 
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